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PART A: Vocabulary

Directions: Choose the word or phrase (1), (2), (3), or (4) that best completes
each sentence. Then mark the correct choice on your answer sheet.

I- Those who fail to - with the law will be fined.
I) resolve 2) trigger 3) comply 4) obstruct
2- A contract can be -——--—-—-- by agreement of the parties involved.
1) declined 2) disembarked 3) collapsed 4) terminated
3- Over a period of years, the -———— of the drug in the body will damage the nervous
system.
1) allocation 2} accumulation 3) compensation 4} subordination
4- Firefighters needed modern breathing to enter the burning house.
1) survival 2) apparatus 3) criterion 4) infrastructure
5- Adults, by ———— of their greater experience, are able to reason about more things
than adolescents can.
1) virtue 2} sphere 3) vision 4) analogy

6- The tourist industry requires that the coumtry’s cultural -—---— be made more
accessible.

1) mode 2) flaw 3) asset 4) integrity

7- This car design makes the —-—-—-— use of the available space and so is better than the
previous one.
1) optimal 2) emergent 3) neutral 4) contemporary

8- They made a very —--—-——- decision, i.e. there was no common agreement on it, so they
have since regretied it.
1) diverse 2) successive 3) eventual 4) coniroversial

9- The evidence is detailed enough to the author’s conclusion.
1) sustain 2) comprise 3)incline 4) intensify

10- The audience listened as the scientist - on her new theory.

1) conceived 2} committed 3) expounded 4) accompanied

| PART B: Grammar

| Directions: Read the following passage and decide which choice (1), (2), (3), or
| (4) best fits each space. Then mark the correct choice on your answer sheet.

—— N e e s ==

Supercornputers are the largest, fastest, and most powerful computers. There are only a few
hundred of them in the world. They consist of several processors, (11) =-----——- can work on a
different part.of a task (12) -—---—- same time and at the rate of millions of instructions (13) --
——- second. They are used for extremely complicated calculations. Weather forecasting,
where a mass of data has (14) - quickly, 15 a good example of where a supercomputer
can be helpful. Data on temperature, pressure; wind speed and direetion, rainfall, and cloud
cover is collected from (15) =-—-—-- sites, and the computer sortsat, compares it with data in
its memory, and makes predictions.
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11- 1) that each 2) each of which 3) which each 4) each of those
12-1) at 2) at the 3) for 4) for the
13-1)1n 2) at 3) per 4) via
14- 1) to process 2) being processed 3) processed 4) to be processed
15-1) a large number of 2) large number
3) great number 4) the large number of

PART C: Reading Comprehension

| Directions: Read the following passages and decide which choice (1), (2), (3) or (4) best fits |
| .Em:& space. Then mark the correct chmt:e. on your answer sheet. -

PASSAGE 1:

Difficulties arise in fracing the history of management. Some see it (by definition) as a late
modern (in the sense of late modemity) conceptualization. On those terms it cannot have a pre-
modemn history, only harbingers {such as stewards). Others, however, detect management-Jike-
thought back to Sumerian traders and to the builders of the pyramids of ancient Egypt. Slave-
owners through the centuries faced the problems of exploiting/motivating a dependent but
sometimes unenthusiastic or recalcitrant workforce, but many pre-industrial enterprises, given
their small scale, did not feel compelled to face the issues of management systematically.
However, innovations such as the spread of Arabic mumerals (5th to 15th centuries) and the
codification of double-entry book-keeping (1494) provided tools for management assessment,
planning and control.

Given the scale of most commercial operations and the lack of mechanized record-keeping and
recording before the industrial revolution, it made sense for most owners of enterprises in those
times to camry out management functions by and for themselves. But with growing size and
complexity of organizations, the split between owners and day-to-day managers gradually
became more common.

16- What does the passage mainly discuss?

1) Commercial Operations 2) Mechanized Record-keeping

3) Management Assessment 4) Development of Management

17- Why is it difficult to detect the history of management?

1) Because ancient kings employed stewards.

2) Because it is defined as a pre-modern conceptualization.

3) Because ancient managers worked as harbingers.

4) Because certain scholars considers it a late modemn notion.

18- According to some scholars, management can be traced back to Sumerian traders and
builders of the pyramids because

1) slave owners had to motivate dependant wﬂrkers
2) slave owners did not feel compelled to face the issues of management systematically

3) pre-industrial businesses had to exploit indifferent workforce

4) pre-industrial businesses did not feel obliged to face managerial questions systematically
19- The word recalcitrant in line 6 is closest in meaning to

1) indifferent 2)hesitant 3) disobediedt] o | 8) reluctant
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20- Which of the following paved the way for management assessment, planning and eontrol?
1) Spread of Arabic numerals.

2) Revocation of double-entry book-keeping.

3) Innovations in dealing with slaves.

4) Revolution in compelling disobedient workers.

21- Why did owners of enterprises carry out management functions by themselves in ancient
times?

1) Because organizations grew in size and complexity.

2) Because the scale of most commercial operations was not so small.

3) Because the split between owners and managers was more common.,

4) Because there was not mechanized record-keeping and recording then.
22- Which definition is NOT true of the word owners in line 137

1) Independent specialist in planning and control ~ 2) Industrial dynasties
3) Group of shareholders 4) Individuals

PASSAGE 2:

At the beginning, one thinks of management functionally, as the action of measuring a quantity
on a regular basis and of adjusting some initial plan; or as the actions taken to reach one's
intended goal. This applies even in situations where planning does not take place. From this
perspective, Frenchman Henri Fayol(1841 -1925) considers management to consist of six
functions: forecasting, planning, organizing, commanding, coordinating, controlling. He was
one of the most influential contributors to modermn concepts of management.

Another way of thinking, Mary Parker Follett (1868-1933), who wrote on the topic in the early
twentieth century, defined management as "the art of getting things done through people”. She
described management as philosophy.

Some people, however, find this defimition, while useful, far too nammow. The phrase
"management is what managers do" occurs widely, suggesting the difficulty of defining
management, the shifting nature of definitions, and the connection of managerial practices with
the existence of a managerial cadre or class.

One habit of thought regards management as equivalent to "business administration” and thus
excludes management in places outside commeree, as for example in charities and in the public
sector. More realistically, however, every organization must manage its work, people,
processes, technology, ete. in order to maximize its effectiveness. Nonetheless, many people
refer to university departments which teach management as "business schools." Some
institutions (such as the Harvard Business School) use that name while others (such as the Yale
School of Management) employ the more inclusive term "management.”

English speakers may also vse the term "management” or "the management” as a collective
word describing the managers of an organization, for example of a corporation. Historically
this use of the term was ofien contrasted with the term "Labor" refernng to those being

managed.

23- What would the possible topic be for the above passage?

1) Theoretical Scope of Management 2) Modern Managerial Practices

3) Moderm Congepts of Business 4) Business Admimistration

24- Which of the following is NOT true of management functionality when one considers it at the
beginning?

1) Adjusting some initial plan 2} Forecasting and planning

3) Reaching one's intended goal 4) Measuring a guantity'on_a regular basis
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25- According to the passage, Henri Fayol was one of the most of medern concepts

of management.

1) instrumental opponents 2)persuasive antagonists

3) distinguished supporters 4) significant adversaries

26- Which of the following definitions of regards management as philosophy?
1} It is what managers do.

2) It is the art of getting things done through people.

3) It is something in which planning takes place.

4) It depends on the existence of a managerial cadre or class.

27- The word shifting in line 11 is closest in meaning to

1) remaining 2) constant 3) changing 4) reliable

28- One can infer from the passage that the author management as equivalent to
business administration and thus management in places outside commerce.

1) regards — excepts 2) regards — takes into account

3) does not regard — excepts 4) does not regard — takes into account

29- Those who refer to university departments which teach management as business schools,

1) excludes management in places outside commerce

2) takes into account management in both public and private sector

3) includes management in charities and in the public sector

4) defines management as a tool to maximize the effectiveness of any organization

30- In the last paragraph, the author refers to management as in the English
language.

1} judicious use of means to accomplish an end

2) ability to manage or supervise a business or an enterprise

3) group of people who manages an organization

4) skill in managing an organization for example a corporation
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